
Promoting Startups 

in Eldercare 
An idea whose time has come
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Mr Mathew Cherian Chairman
Global Ambassador for Ageing, 

HelpAge International  
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Mr Saumyajit Roy Member Co-Founder & CEO Emoha Elder Care saumyajit.roy@emoha.com

Dr K Elangovan Member Assistant Innovation Director, MHRD elangovan.kariappan@gov.in

Dr HC Sridhara Reddy NISD
Deputy Director (Senior Citizen 

Division)

National Institute of Social Defence

hcscreddy@gmail.com

Pranjal Kothawade NISD
State Coordinator in PMU, Ministry of 

Social Justice and Empowerment
pranjal.msje@gmail.com



What do elders and their families want? What do elders and their families want? 
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Cared

Happy

RelevantSafe

Healthy

Secure
Engaged

Active



High vulnerability amongst elder population (15% of cases, and 53% of fatalities)High vulnerability amongst elder population (15% of cases, and 53% of fatalities)



ELDER’S LIFE TODAY: DAILY HASSLES | DISCONNNECTED LIFE

No Emergency 

Response System1 Poor Health     

Monitoring2 Concerns About 

Safety3 No Trusted 

Support System
Loneliness 

Epidemic 54

In India alone 110 million elders are leading a vulnerable & disconnected life

Transactional approach 

to health monitoring

Multiple comorbidities

Rise of chronic 

conditions

No 911 emergency 

response system 

No online medical 

records 

Late detection due to 

elders staying alone 

High exposure to crime 

and hazards

Absence of home safety 

systems

Homes and cities not 

designed for elders 

Dwindling social support 

systems & nuclear 

families

Lack of elder friendly 

spaces 

No support groups 

Increasingly complex 

hassles of daily life 

Lack of trusted service 

providers 

Fast changing 

technology 

EMERGENCY HEALTH SAFETY ENGAGEMENT HASSLES

Urgent need to have an integrated elder care operating system enabling elders to age comfortablyUrgent need to have an integrated elder care operating system enabling elders to age comfortably
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56%

Pop 

Gr Rate

Elders needing 

specialized care

27 m

Elders Living

Independently

15 m

326%

Gr Rate

60+

Gr Rate

80+

Male / Female 

Life Expectancy

66y/70y

Home Health 

Market Size

US$6.2b

Urban Elder 

Population

36 m

India Elder Population  

(2019 – 2050)

110 m - 320 m
% of population  8% - 19 %

Dementia 

Cases 

5 m

700%

Massive “Underserved & 

Overlooked” Opportunity

Massive opportunity to serve 110 million elders Massive opportunity to serve 110 million elders 
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• Benesse(1967) - $5 Bn

• Tsukui (1969) - $0.7 Bn

• Nichi Gakkan(1972) - $4 Bn

• Brookdale (1978) - $4 Bn

• Amedisys (1982) - $1.6 Bn

• Kindred (1985) - $6 Bn

• Ensign Group (1999) - $2 Bn

• Sunrise (1989) - $0.6 Bn

• Korian (2001) - $2.6 Bn

• Attendo AB(1985) - $1.1 Bn

• Orpea (1989) - $3.7 Bn

Developing

Mature

mn
176

India

Japan

Europe

USA

Decadal 
growth rate 
of 35% for 
60+ Vs 17% 
for the rest

US$100m Revenue

US$115m fund raise

US$50m Series C (2018)

US$55m Revenue

EV US$415m 

Series E: US$50m

Rev: US$15m

Rev: US$15m

Over US$1b Revenue
US$15m Revenue

Rev: US$20m

mn
120

mn
126mn

46 India 

GLOBAL MARKET: TRENDS

Global Relevance

India presents one of the largest opportunities in elder care - Indian economics with global best practicesIndia presents one of the largest opportunities in elder care - Indian economics with global best practices
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Global Elder Care Ecosystem



Fastest Demographic Cohort

Nuclear Families & Mobility

Chronic Health & Co-Morbidities 

Longer Lives | Lonely Lives 

Rise in technology adoption

High Affordability & Assets

Millennial | NRI Tailwinds

New Players | Innovation | Supply

Sectoral 

Tailwinds



Fastest Demographic Cohort High Affordability & Assets

Longer Lives | Lonely Lives Rise in technology adoption



Chronic Health Conditions

Source: LASI Study



Chronic Health & Co-Morbidities 

Source: LASI Study



Loneliness – the world’s biggest pandemic



Elder Care Startup Focus areas 

15

IMPACT 

BASED

(SOCIAL | NON-

PROFIT | 

INFORMAL )

ELDER 

TECH

(Health Tech | 

Sensors, 

Community, 

Software 

Independent 

Living 

(IL)

Assisted Living 

(AL)

Skilled 

Nursing Living 

(SNL)

Continuing 

Care 

Retirement 

Community

(CCRC)

Memory Care 

Facility

(MC)

Senior Day 

Care Facility

Multi-Activity 

Center

(SDC) 

Home Care 

(HC) 

Persons with 

Disability Care 

(PWDC)

Palliative Care 

(PC)

CONSUMER

PRODUCTS

Ayurveda | Health | 

Herbal Remedies 

ELDER 
NON HEALTH

Legal | Financial | 

Travel | F&B | 

Home Help .. 

CAPACITY 

BUILDING

TRAINING, 

LEARNING BASED

RESEARCH 

& DEVL

Research & 

Development 

ELDER 

INFRA

IL | AL | CCRC | HC | 

MC | PWDC | SNL | 

SDC | PC 

ELDER 

FINANCE

Financial 

Instruments |  

Insurance 

ELDER 

HEALTH

Physio | Clinical | 

Pharmacy

9/9 
Clinical

Non 

Clinical

Urban 

Middle

Urban 

Poor

Rural



Eldercare
Startup Ecosystem 

Students / Elder 

Startups Early Stage

Research /  

Academia

Private / Global 

Funding

EEC Eldercare (GOI)

Mentors Media

Corporations 

CSR

Think Tanks

Digital Stack

Civic Society / 

Elder Associations 

Incubation

Elder Startups 

Growth Stage

Clinical
Non 

Clinical

Urban 

Middle

Urban 

Poor

Rural 70 m

10 m

30 m



18,000 elders, INR 2000 Cr350,000 elders, INR 15,000 Cr 350,000 elders, INR 7500 Cr4000 elders, INR 1500 Cr

ASSISTED LIVING / 

SPECIALISED CARE INFRA
ELDERLY HOME HEALTH@HOME – ELDER SERVICES

SENIOR LIVING 

ELDERLY CARE INFRA

India Elder Care: Emerging Startup Ecosystem

…and many more..



Why Elder Care? Why Now?

Massive Complex 

Unsolved Global  

Opportunity

Ongoing 

Business 

Innovations

Ability & 

Opportunity to 

make Impact

Sustainable 

Proven Unit 

Economics

Tech & Scale 

Powered / 

Growth Ready

Deep Care & 

Quality 

Orientation

Right Timing / 

Awareness / 

Covid   

Investible

Firms / Startups /  

Ecosystem / 

Industry Body

USD10B Market

Why Now?



Rishi (Sanskrit: ऋषि) is a Vedic 

term for an accomplished and 

enlightened person

Elders with age on their side, 

are natural ‘Rishi’s with 

immense ability to influence 

and enlighten our communities 

Promoting Innovation 

in Age Care



#EldersFirst



Promoting Indigenous Elderly Care Product creators  



Global Age Care Accelerators



Chronic Health & Co-Morbidities 

Source: LASI Study



Chronic Health & Co-Morbidities 

Source: LASI Study


